
Thinking about 
Organizational 

Change

Shaping

Wondering

Anchoring

Connecting

ActivatingDirecting
Leading
Change

Copyright 
Bert van der Hooft MCM
www.changelemniscate.org

ENGAGE TARGET 
AUDIENCE

DEFINE CHANGE ISSUE

DEVELOP
CHANGE SOLUTION

DEFINE
BEHAVIORIAL

STYLES

ENABLE
INDIVIDUAL

CHANGE 

Measuring 
Change 

Effectuality

Learning as 
Change 
Enablers

Individual
Need to Change 

Organizational 
Need to Change

Recognizing 
Change Fail 

Factors

Aligning with 
Change 

Methodology

Engaging with 
Change Sponsors

Analyzing 
Change
 Issues

Valuing 
Change 
Forces

Defining the 
Change Approach

Assessing
Change 

Readiness

Dealing with 
Behavioral & 

Cultural Change

Choosing Change 
Communication 
Interventions

Accommodating 
Communication 

Styles

Using Change 
Group 

Interventions

Guiding 
Individual 

Change

Handling
 Sources of 
Resistance

Choosing Change 
Communication 

Strategy

Overcoming 
Change 

Resistance
Inspiring 

Action 
not Despair

Closing the 
Change Gap

SHAPE CHANGE 
STRATEGY

changelemniscate.org

CHANGE LEMNISCATE
FOLLOW THE QR CODE FOR DESCRIPTIONSDownload 

op site

1738752444


